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i n  r e s e a r c h  w i t h  t h e s e  t h e o r i e s .  Here exchange  t h e o r y ,  eqwlity 
t h e o r y ,  e x p e c t a n c y  t h e o r y ,  r o l e  t h e o r i e s ,  l e a d e r s h i p  t h e o r i e s  and 
t a s k - r e l a t e d  t h e o r i e s  a r e  d i s c u s s e d .  
The f i r s t  t h r e e  t h e o r i e s  a r e  procless t h e o r i e s ,  w h i l e  t h e  Lest 
t h r e e  a r e  more c o l n t e n t - d i r e c t e d .  Ht is n o t  c l e a r ,  b e c a u s e  o f  l a c k  
o f  enough e m p i r i c a l  s u p p o r t ,  which  o ~ f  t h e  t h r e e  p r o c e s s  t h e o r i e s  
e x p l a i n  a b s e n t e e i s m  b e s t .  On t h e  o t h e r  hand,  t h e r e  is e m p i r i c a l  
e v i d e n c e  t h ~ a t  r o l e  p rob lems ,  l e a d e r s h i p  and t a s k  c h a r a c t e r i s t i c s  
e l l  e r e  i m p o r t a n t  f o r  e x p l a i n i n g  d i f r e r e n c e s  i n  a b s e n t e e i s m  be- 
tween employees  o r  o r g l a n i z a t i o n s .  
I n  t h e  f i r t i e s  a n d  s i x t i e s  i n  t h e  US end Gl rea t  Rr i t a i ln  some f i r s t  
a t t e m p t s  were under  t a k e n  t o  c o n s t r u c t  models e s p e c i a l l y  d i r e c t e d  
t o  e x p l a i n  a b s e n c e  i n  i n d u s t r y .  In t h e s e  t h e o r i e s  t h e  r le le t i lon  
be tween  t h e  employee  anid h i s  o r g a n i z a t i o i n  was u l sua l ly  s e e n  a s  an 
e x c h a n g e - r e l a t i o n .  W i t h i n  t h i s  c o n t e x t  some a u t h o r s  a r e  i n t e r -  
e s t e d  i n  t h e  % o c i e l i z e t i o n b o f  t h e  i n d i v i d u a l  i n t o  th l e  o r g a n i z e -  
t i o n .  N e w  i n  t h e s e  moldels is,  t h a t  d i f f e r e n t  f a r c e s  arle d i s t i n -  
g u i s h e d  i n  r e l a t i o n  t o  a b s e n c e  b e h a v i o u r :  p o s i t i v e  and n e g a t i v e  
s a n c t i o n i s  on t h e  i n d i v i d u a l  mlelking him o r  h e r  s t a y i n g  w i t h  t h e  
o r g a n i z a t i o n ,  f o ~ r c e s  on t h e  i n d i v i d u a l  t h a t  compel him o r  h e r  t o  
b e  a b s e n t  ( h e a l t h ,  Fami ly ,  t r a n l s p o r t ) ,  and a l s o  i n d i v i d u a l  o r i e n -  
t a t i o n s  o f  emlplloyees, which make thlern s u s c e p t i b l e  t o  t h e  ebove- 
men t ioned  f o r c e s .  
F i n a l l y ,  some more c o m ~ p r e h e n s i v e  Dutch and Anglo-Saxon models t o  
e x p l a i n  a b s e n t e e i s m  a r e  p r e s e n t e d .  C a n c e p t s  as j o b  s a t i s f a c t i o n  
o r  a t t a c h m e n t  t o  work, p o s i t i v e  and n e g a t i v e  s a n c t i o n s ,  t h e  non- 
work s i t u a t i o n ,  p e r s o n a l  c h a r a c t e r i s t i c s  end  i n d i v i d u l a l  v a l u e s  
a r e  e l l  i n c l u d e d  i n  some form i n  t h e s e  models.  On t h e  o t h e r  hand ,  
t h e r e  e x i s t s  Fa r  more h n t e r e s t  i n  Dutch mode1.a For h e a l t h  and 
h e a l t h  p rob lems  t h a n  i n  Anglo-Saxon models.  The c y c l i c a l  c h a r a c -  
t e r  o f  ablsence h a s  o n l y  been emphas ized  by S t e e r s  anld Rhodes 
(1978) .  I t  is c o n c l u ~ d ~ e d  t h a t  t h e s e  models  show an i n c s e e s i n q  con- 
v e r g e n c e  a s  f a r  e s  p o ~ s s i b l e  f a c t o r s  d e t e r ~ m i n i n g  abvence  b a h e v i o u r  
a r e  c o n c e r n e d .  
Thle e m p i r i c a l  p a r t  o f  t h i s  d i s s e r t a t i o n  is b a s e d  on one  o f  t h e  
motre c o m p r e h e n s i v e  t h l e o r i e s  ( P h i L i p a e n ,  1969). T h i s  a u t h o r  t e ~ t e d  
h i s  t h e o r y  w i t h  19 v a r i a b l e s ,  c o l l e c t e d  i n  83 Dutch f i r m s  i n  
196SJ65. These  p l a n t s  ( f o r  t h e  g r e a t e r  p e s t  f rom t h e  m e t a l ,  food  
p r o c e s s i n q ,  t e x t i l e  and c h e m i c a l  i n ldus t ry ) i  p r o u j d e d  no rk  f o r  be- 
tween 120 and 960 employees, and were spread o~ver e l l  t he  regions 
o f  The Netherlands. 
This study was r e p l i c a t e d  i n  1980/&1 w i t h  the same n~ineteen v a r i -  
ables, which were c o l l e c t e d  i n  85 i n ~ d u s t r i a l  organizst iolns. These 
p l a n t s  were somewh~at l a r g e r  than the  o r i g i n a l  p lan ts ,  bu t  spread 
almcrst i n  the same way owes t h e  Dutch regions and the branches of 
i n d u s t r y  as i n  the  1964/65-study. 
The absence measures used are the  same as i n  1964/65: the mean 
frequency per employee, the sverage du ra t i on  per  s p e l l  anid t h i r d -  
l y  the absence r a t e  (days absent pe r  100 days), which i s  the pro-  
duct  o f  freq~uency and du ra t i on  per s p e l l .  
Two conclusions may be mentionled. F i r s t ,  by wsy o f  f a c t o r  analy-  
sic, i t  i s  es tab l ished t h a t  f o u r  o f  the  f i v e  f a c t o r s  P h i l i p s e n  
(1969) found i n  h i s  mater ia l ,  are a l so  found i n  19&0/8l. These 
f a c t o r s  are: th~e ex tent  t o  which t~he product ion  process i s  r o u t i -  
n ized,  the  ex tent  t o  which the  f i r m  i s  able t o  r e c r u i t  personnel 
e a s i l y ,  the  degree o f  u rban iza t i on  olf the  environment o f  the  f i r m  
and the degree t o  which the f i r m  i s  t r a d i t i o n a l l y  o r  modernly o r -  
ganized. 
Second, as f a r  as the absenlce r a t e  i s  conclerned i t  i s  concluded 
t h a t  fou~r teen va r i ab les  do no t  d i f f e r  s i g n i f i c a n t l y  i n  t h e i r  re -  
l a t i o n s  w i t h  tlhe absence r a t e  over both periods. O f  these Four- 
teen var iab les  n i n e  can be i d e n t i f i e d  as absence-inducing fo rces  
( t h e  mean p a r t i a l  c a r r e l a t i a n  in parentheses): 
- a low degree o f  r o u t i n i z a t i o n  a f  t he  product ion  
process ( r  .14) 
- hindrance o f  phys i ca l  working cond i t i ons  ( r  = . 23 )  
- e low degree o f  aukanolmy o f  the  Firm (r = .IOJ) 
- a h igh  degree o f  f l a t n e s s  o f  the orglanfzatioinisl 
s t r u c t u r e  ( r  = .1B) 
- a u t h o r i t a r i a n  leadership 
- unfsvolwrable sickness b e n e f i t s  
- a Low own r i s k  f o r  the f i r m  i t s e l f  as f a r  as 
i t s  absence l e v e l  i s  con~cerned, togeth~er w i t h  Cr = , 3 7 1  
absence c o n t r o l  done by an au~tside-agency 
- many employees w i t h  shor t  tenure ( r  = .19J 
- a h igh  deglree o f  u rban iza t i on  o f  the environment ( r  = .16) 
The other  f i v e  v s r i a b l e s  may be considlered as having no r e l a t i o n  
w i t h  the  absence r e t e  o f  the Firms ( t h e  mean p a r t i a l  c o r r e l a t i o n  
i n  ~ a r e n  theses 1 : 
- t h e  l a b o u r - i n t e n s i t y  o f  t h e  f i r m  
- u n r e s t  i n  t h e  p r o d u c t i o ~ n  p r o c e s s  
- d e l e g a t i o n  o f  r e s p o l n s i b i l i t y  t o  non-managerial  ( r  = -.05)1 
employees  
- t h e  d e g r e e  of developlmen~t of t h e  pe rsonne l -  
depar tment  
- p r o f e s s i o n a l  pe r sonne l -gu idance  (T = .10) 
The remain ing  f i v e  v a r i a b l e s  sho~w i n c o n ~ s i s t e n t  ~ e l a t i a n ~ s h i p s  w i t h  
t h e  a b s e n c e  r a t e  o v e r  t h e  two p e r i o d s  under  s t u d y .  These are: 
- percen , t age  s h i f t  workers  p e r  f i r m  ( r  = .D2 and .31) 
- s k i l l  l e v e l  o f  thle p r o d u c t i o n  work ( r  = -.o5 and - . 3 7 )  
- p e r s o n n e l  nlumber of t h e  f i r m  ( r  = - .26  and .20) 
- u n f a v o u r a b l e  r e p u t a t i o n  o f  t h e  Firm ( r  = .05 and .36) 
- mean age oF t h e  p r o d u c t i o n  p e r s o n n e l  ( r  = .29 and -.25) 
With r e s p e c t  t o  t h e  o t h e r  two dependent  v a r i a b l e s  (absence  f r e -  
quency and a v e r a g e  d u r a t i o n  pe r  s p e l l ) ,  t h e  same compara t ive  
a n a l y s e s  a r e  c a r r i e d  ou t .  
A l l  i n  a l l ,  i t  is concluded t h a t  74 p e r c e n t  of t h e  n i n e t e e n  origl- 
i n s 1  p a r t i a l  r e l a t i o n s  w i t h  th le  absence  r a t e  can be conf i rmed i n  
t h e  r e p l i c a t i o n  a n a l y s i s .  For absence f requency t h i s  con~fl rme-  
t i o n - p e r c e n t a g e  is $3 and f o r  a v e r a g e  d u r a t i o n  p e r  s p e l l  i t  is 
74. 
The n i n e t e e n  v a r i a b l e s  t o g e t h e r  e x p l a i n  6 1  p e r c e n t  of t h e  v a r i -  
a n c e  i n  t h e  absence  r a t e  i n  t h e  1980/81-study. Th i s  p e r c e n t a g e  
was 48 i n  t h e  1964/65-study. Both h i g h  p e r c e n t a g e s  i~mply t h a t  t h e  
v a r i a b l e s  chosen f o r  t h e  s t u d i e s  may be c o n s i d e r e d  a s  very rele- 
v e n t  f o r  e x p l a i n i n g  d i f f ' e rences  i n  absence  r a t e s  o f  i n d l u s t r i a l  
o r g a n i z a t i o n s .  
The t h i r d  p e r t  OF khe d i s s e r t a t i o n  d e a l s  w i t h  a follow-w~p alnaly- 
sis. T h e r e f o r e  eLeven v a r i a b l e s  o f  t h e  r e p l i c a t i o n  s t u d y  a r e  re- 
t a i n e d  and t h i r t e e n  new v a r i a b l e s  e r e  added. 
Of t h e  t h i r t e e n  v a r i a b l e s  added f i v e  t u r n  o u ~ t  t o  be i m p o r t a n t  For 
e x p l a i n i n g  t h e  d i f f e r e n c e s  i n  t h e  absence  r a t e s  between t lhe  
Firms:  
- high  p e r c e n ~ t a g e  o f  f o r e i g n  employees ( p =  . 3 6 )  
- number o f  c o n t a c t s  between management, t h e  
p e r s o n n e l  depar t~ment  and t h e  i n s u r a n c e  d o c t o r  ( P =  .19) 
a b o u t  a b s e n t  workers  
- u n r e s t  i n  t h e  p r o d u c t i o n  p r o c e s s  ( a  new v e r s i o n  ( p =  . l 7 )  
o f  t h e  e a r l i e r  v a r i a b l e )  
- wnfavourab le  f i n a n c i a l - e c o n o m i c  p o s i t i o n  o f  t h e  ( B =  . I31 f f  r m  
- ]low d e g r e e  of g u i d a n c e  and c a r e  f o r  tlhe p e r s o n n e l  B =  .12) 
Th~e 24 v a r i a b l e s  i n  t h i s  follow-up a n a l y s i s  a r e  Fac to r -ana lyzed  
and i t  t u r n s  o u t  t h a t  t hey  may be grouped i n t o  sewten f a c t o r s .  Of 
t h e s e  s e v e n  f a c t o r s  t h e  f o l l o w i n g  f o u r  a r e  s i g n i f i c a n t l y  a s s o c i -  
a t e d  w i t h  t h e  a b s e n c e  r a t e  o f  t h e  f i r m s :  
- u n f a v o u r a b l e  F inanc ia l - economica l  p o s i t i o n  o f  thle ( r  = .451 
f i r m  
- unFavourab le  q u a l i t y  of work and i n t e r - p e r s o n a l  ( r  = .T7) 
r e l a t i o n ~ s  
- h i g h  deglree of a u t o m a t i z a t i o n  o f  t h e  p r o ~ d u c t i o n  ( r  = .LB) p r o c e s s  
- a t r a d i t i o n a l  r a t h e r  t h ~ a n  a modern way o f  ( r  = .17) 
o r g a n i z a t i o n  
The r e l a t i o n s  o f  t h e  Fou~r f a c t o r s  - and e s p e c i a l l y  o f  t h e  f i r s t  
two - w i t h  t h e  a b s e n c e  r a t e  may be  c o n s i d e r e d  a s  t h e  main r e s u l t s  
o f  t h e  whole s t u d y .  
For  t h e  v a r i s b l e s  w i t h i n  t h e s e  f o u r  f a c t o r s  c a u s a l  models a r e  
c o n s t r u c t e d  and t e s t e d  w i t h  t h e  h e l p  o f  t h e  s t a t i s t i c a l  t e c h n i q u e  
LISREL. 
The r e s u l t s  o f  t h e  r e p l i c a t i o n  a s  well a s  t h ~ e  fo l low-up  a n a l y s i s  
a r e  d i s c u s s e d  i n  t h e  l i g h t  o f  P h i l i p s e n ' s  a b s e n c e  t h e o r y .  The 
g e n e r a l  c o n c l u s i o n  is  t h a t  t h e  c o n c e p t s  i n  h i s  t h e o r y  ( a b s e n c e  
n e c e s s i t y ,  i n s t r u m e n t a l  and s o c i a l  a t t a c h m e n t  of t h e  employee t o  
t h e  work s i t u a t i o n ,  s o c i a l  end economica l  a b s e n c e  c o n t r o l ,  a t t e n -  
t i o n  folr t h e  indl iwidual  a b s e n t  employee)  a l l  may be c o n s i d e r e d  as 
rellewant f o r  e x p l a i n i n g  d i f f e r e n c e s  i n  a b s e n c e  Frequ~ency and ab- 
s e n c e  d u r a t i o n  between o r g a n i z e t i o n s .  I n  a d d i t i o n ,  i t  may be con- 
c l u d e d  t h a t  t h e  a t t a c h m e n t  v a r i a b l e s  tare Less i m p o r t a n t  f o r  ab- 
ssnlce Frequency t h a n  was h y p o t h e s i z e d  by P h i l i p s e n .  The same Is 
t r u e  f o r  t h e  v a r i a b l e s  under  t h e  c o n c e p t  a t t e n t i o n  fo r  t h e  i n d i -  
v i d u a l  a b s e n t  employee i n  r e l a t i o n  t o  a b s e n c e  d u r a t i o n .  F i n a l l y ,  
i t  i s  conc luded  t h a t  at tachlment t o  t h e  work s i t u a t i o n  is n o t  o n l y  
o f  impor tance  f o r  e x p l a i n i n g  absence  f r equency  - a s  P h i l i p s e n  hy- 
p o t h e s i z e d  - b u t  a l s o  f o r  e x p l a i n i n g  absence  d u r a t i o n .  
S i n c e  i n ~ f o s m s t i o n  i s  a v a i l a b l e  on n i n e t e e n  v a r i a b l e s  f rom t h e  
1964/65- a s  well a s  t h e  19B11/81-~tudy, i t  is p o s s i b l e  t o  u n c o v e r  
t h e  dlevelopments which took p l a c e  i n  Dutch i n d u s t r y  between t h e s e  
two p o i n t s  i n  t ime.  
I n  t h i s  way, i t  is e s c e r t a i n e d  t h a t  q u a l i t y  o f  work end humen re -  
l a t i o n s  have  beem improved, t h a t  personnel-work has  been p ro-  
f e s s i o n a l i z e d  and t h a t  t h e  o r g a n i z a t i o n s  have become te l ler  end 
have gone working more i n  s h i f t  sys tems .  
I n  a d d i t i o n ,  economical  problems may be t h e  background of the! 
h i g h e r  d e g r e e  o f  u n r e s t  i n  t h e  p r o d u c t i o n  d e p a r t m e n t s  i n  1980/81 
i ~ n  eomperison w i t h  1964/65. 
